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I INTRODUCTION 
 
The Activity Plan for 2022 is adapted to the competition calendar of FIFA, UEFA 
and the BH FF, i.e., planned activities and events. In a situation where a new 
strain of the coronavirus is present in our country and we have a high 
percentage of infected people, the need to prepare differentiated work 
modalities, depending on the epidemiological situation, is indicated. Our 
assessment is to match the actual needs for the organization of events with the 
current moment, and to reduce the preparation to an objective number of 
participants. This is in line with the number of events listed in this document, 
and it was prepared based on the expressed needs of all our national teams for 
playing matches and tournaments. 
 
At the end of the competition in the European qualification zone, we did not 
achieve the desired result, and we failed to qualify for the FIFA World Cup in 
Qatar 2022. We regret the missed opportunity, because we played the last two 
group matches at home. At the beginning of last year, we launched a new 
technical program, making anthropological measurements and recording the 
data of all national team players individually. Testing of young age groups is 
carried out in the BH FF Training Centre, and of older national teams in places 
of gathering for official matches. The BH FF will continuously continue to 
provide assistance to clubs, both in the BH Premier League, and to first league 
clubs through entity associations at lower organizational levels of the 
competitions. 
 
Improvement in certain segments of work activities and functionality in daily 
business are our priorities in the coming period. In this direction, modern and 
flexible management methods are used, primarily based on UEFA guidelines 
from the “Principles of Good Management”. This would create realistic 
preconditions for the introduction of ISO quality standards in the administrative 
part of the BH FF business. 
 
Elections were held in March 2021; the BH FF got a new leadership. It acted 
promptly, assumed a regular mandate and started preparing new projects to 
improve the infrastructure on the territory of Bosnia and Herzegovina. It is a 
latent problem that causes the impossibility of continuous and quality work with 
young players. And it succeeded in those activities. Financial resources were 
provided for the reconstruction of 12 main pitches in the stadiums of the BH 
Premier League through UEFA from the HatTrick program. The BH FF cannot 
independently solve this problem, in a situation where the condition of sports 
facilities in our country is very bad. Together with the authorities, it is possible 
to make certain improvements in terms of infrastructure, but it is impossible for 
the BH FF to be the only interested factor and implementer of future projects. 
In the first third of 2022, the completion of the project for the construction of the 
field with artificial turf is expected, as well as the project for the improvement of 
floodlighting in our country. Both projects were realized from UEFA and FIFA 
grants. 
 
 



In order to make qualitative changes in our work, the main activity will be 
focused on: 

• Suppression of phenomena that directly threaten the integrity of the 
game (manipulation of results, hooliganism, nationalism, racism, hate 
speech, etc.); 

• Full dedication to the detection of illegal and reported corrupt actions on 
and off the pitch; 

• Permanent commitment to financial stability, current operations and 
complete liquidity in the work of the BH FF; 

• Permanent communication with FIFA and UEFA, monitoring and 
implementation of work guidelines; 

• Regular support to the work and functioning of entity associations (FF 
FBH and FA RS); 

• Assistance to the clubs of the BH Premier League, primarily in the 
direction of protecting players and staff from the coronavirus; 

• Help and support for the work of clubs, as well as their youth teams; 

• Contemporary education and acquisition of new knowledge; 

• Constant professional education of coaches, as well as other technical 
staff of Premier League clubs; 

• Consistent application of criteria and standards in the club licensing 
procedure; 

• Monitoring and improving quality in women’s football and futsal; 

• Permanent work and development of the Grassroots project through 
local communities; 

• Continuation of quality business cooperation with associations from the 
region; 

• Conducting continuous social dialogue at all levels, from the local 
community to the highest authorities; 

• Better cooperation with all media, printed and electronic; 

• Improvements in communication through social networks; 

• Meetings with fan groups from Bosnia and Herzegovina and abroad. 
 
The activities listed above were previously agreed with all stakeholders who 
participate in the work of the BH FF, at all organizational levels. 
 
Social responsibility is our primary task, as well as a proactive attitude towards 
the local community in our environment. It is one of the principles of our activity, 
and it can always be improved. We will certainly continue to apply this in the 
next period as well. 
 
 
 
  



lI  ORGANS AND BODIES OF THE FEDERATION 
 
Statutory organs and bodies of the Federation: General Assembly, Executive 
Board, committees, commissions and legal bodies, will carry out tasks in 
accordance with activity plans, in accordance with competences and valid 
regulations of the BH FF. 
 
In the course of 2022, it is planned to hold a regular session of the BH FF 
General Assembly. The regular session is planned to be held in the second half 
of April 2022. 
 
In 2022, the Executive Board will hold the number of sessions determined by 
the Statute and the Rules of Procedure. According to the indicated needs, the 
sessions of the BH FF EB can be convoked several times in one month. In 
urgent cases, and in accordance with the provisions of the Statute, between 
two sessions of the BH FF EB, the BH FF Emergency Committee can also be 
in session. 
 
The committees, as advisory bodies of the Executive Board, will implement their 
activities and hold sessions in accordance with real needs, in accordance with 
the tasks and competencies defined by the BH FF Regulations on Work of 
Committees and Legal Bodies. This primarily refers to the legal bodies 
operating in the BH FF, because they will link their activities to current issues, 
and all in accordance with the prescribed competences. 
 
The General Secretariat will provide administrative and logistical support to the 
organs and bodies of the BH FF in the implementation of their activities through 
the sectors, and they further through their services. 
 
 
 
  



III  GENERAL SECRETARIAT 
 
The General Secretary will continuously provide all kinds of administrative 
support to the organs and bodies of the BH FF, as well as national teams, within 
the framework of his competences and foreseen tasks. The management of the 
competitions in the organization of BH FF will be carried out in accordance with 
the rules and regulations on competitions, so that the planned events take place 
without interruption. 
 
Protecting the reputation of the BH FF is a constant obligation that must be 
implemented in every field of activity. All tasks in the sectors will be carried out 
in accordance with the prescribed legal regulations and acts of the BH FF. The 
tasks and duties of FIFA and UEFA will be treated and carried out according to 
the highest standards. The General Secretary will organize, coordinate and 
supervise the work of the organizational units of the General Secretariat in 
accordance with the established obligations, defined in more detail in the 
provisions of the BH FF Statute and elaborated in more detail in the Regulations 
on Internal Organization and Systematization of Workplaces in the BH FF. The 
General Secretary will actively devote himself to the processes of club 
licensing. 
 
At the beginning of the year, activities will be undertaken on the final completion 
and implementation of the FIFA and UEFA projects. This is the main reason for 
the delay in implementation, as well as the emergence of the coronavirus, which 
stopped the economic entities on which the implementation of these projects 
partly depended. In the coming period, it is important to start the planned tasks 
on the preparation of documentation and permits for expanding the capacity of 
the BH FF Training Centre in Zenica. 
 
The Administration Sector will permanently carry out tasks and activities 
within its scope, regardless of the circumstances at the given moment, and in 
accordance with the rules that define the responsibilities and obligations in 
more detail. 
 
In 2022, the Sector will: 

- Continue implementation of monitoring activities, regulation and 
harmonization of legal regulations of the BH FF together with other 
services, which would include all normative acts, which should be 
adapted to the growing needs for regular functioning of the BH FF; 

- Continue monitoring, conducting and ending disputes against the BH FF, 
both before domestic and international courts; 

- Continue carrying out activities related to exercising the rights and 
fulfilling the obligations of employees and other interested legal and 
natural persons; 

- Prepare drafts and proposals of decisions and conclusions of the 
Executive Board; 

- Continue cooperation with the committees and legal bodies of the BH 
FF, which the services within the Sector provide regular service, in order 
to organize and implement the sessions, and above all undertake 



activities following the decisions and conclusions of the EB, with timely 
and high-quality implementation thereof; 

- Continue successful cooperation with registration and entity 
associations, as well as clubs and players in order to ensure the correct 
application of the regulations of the BH FF; 

- Participation in seminars and educations for registration associations, 
entity associations, clubs, players, official representatives of clubs, 
through thematic lectures; 

- Certificate the contracts and termination of contracts, as well as 
agreements on players transfers between clubs of the BH Premier 
League and players; 

- Continue successful cooperation with state institutions, related to 
obtaining sports citizenships, as well as other aspects of business; 

- Continue successful cooperation with state institutions on all other 
issues; 

- Draft all types of contracts, in accordance with the needs of the BH FF, 
which agree on cooperation or hire people for jobs depending on current 
events and needs, in the way of additional improvement thereof; 

- Monitoring the implementation of certain sponsorship and partnership 
agreements from the aspect of legal validity; 

- Submit requests for compensation for non-material damage caused by 
injuries of our female/male players during preparations/matches with the 
insurance company; 

- Create assumptions related to the final exploitation with the resolved 
status of the old business headquarter of the BH FF; 

- Create positive legal assumptions related to the use of part of the new 
business headquarters of the BH FF, specifically the part of the building 
that will not be used for official purposes; 

- Implement activities related to the resolution of legal issues related to 
the old administrative headquarters of the BH FF; 

- Hold logistical, administrative-technical and legal support for all events, 
matches, seminars and the like, which will be organized by the BH FF; 

- Keep records on the correctness and validity of vehicle documentation 
in the BH FF vehicle fleet in accordance with relevant legal regulations; 

- Implement and sale the old office building according to the Decision of 
the BH FF EB; 

- Realize the necessary purchases, management of protocols, 
establishment of archiving procedures and other administrative tasks, 
management of sports equipment, vehicle fleet and facilities at the 
disposal of the Federation: 

- Plan activities related to marketing-commercial affairs and promotional 
events; 

- Improve our official communication channels, above all our own 
YouTube channel, Facebook page, Twitter and Instagram accounts, 
which are planned to be activated in 2022; 

- Complete the content in the digital concept, first of all football news, then 
interviews with players and coaches, video previews of matches, old 
football stories, exclusive documents, transfers, statistics and the like; 



- Work on improving the financial stability and liquidity of the Federation, 
intensifying and more active cooperation with sponsors and partners, 
adequate execution and control of agreement implementations; 

- Provide services in the Zenica Training Centre, organized gathering of 
national teams, playing international matches of all youth men’s and 
women’s national teams. In parallel with these processes, the Zenica 
Training Centre should become a gathering and training place for 
officials, football workers, coaches through the implementation of 
seminars and other educational contents; 

- Plan the occupancy of the Zenica Training Centre capacity at the 2019 
level, given that the maximum occupancy has been reached in the 
current conditions of the schedules; 

- Plan the creation of project documentation for the expansion of the 
Zenica Training Centre with monitoring of the implementation of the 
expropriation of the land necessary for its expansion; 

- Complete the Project for Improvement of Floodlighting at the Premier 
League Stadiums; 

- Complete the Youth Football Infrastructure Development Project through 
the wider social community – pitches with artificial turf; 

- Realize the Project of Complete Reconstruction of Main Pitches of the 
BH Premier League Stadiums. 

 
The Sports Sector will continuously provide professional, educational and 
technical support to all national teams, as well as perform administrative tasks 
for the bodies that are responsible for the implementation of competitions under 
the auspices of the BH FF. All tasks will be coordinated with the Administration 
Sector and its services. The Sports Sector is responsible for the organization 
of the home qualifying matches, the tournaments of national teams and all other 
events, such as seminars, conferences, lectures, etc. In order to perform work 
tasks, and with the precise definition of prescribed obligations, due attention will 
be devoted to protecting the integrity of the competitions. 
 
 
  



IV  NATIONAL TEAMS 
 
In accordance with the plan and program of activities in 2022, all national teams 
will participate in the official FIFA/UEFA competitions, or will play friendly 
matches and tournaments. 
 
“A” NATIONAL TEAM 
 
The “A” national team is expected to start competing in the 2022 UEFA Nations 
League, namely: 
04.06.2022  Finland – B&H 
07.06.2022  B&H - Romania 
11.06.2022  Montenegro - B&H 
14.06.2022  B&H - Finland 
23.09.2022.  B&H - Montenegro 
26.09.2022  Romania - B&H 
 
Also, it is planned to play friendly matches in free FIFA dates, and the 
opponents will be determined later. 
 
U-21 NATIONAL TEAM 
 
In 2022, our U-21 national team will continue the qualifying competition for 
qualification for the 2023 U-21 EURO, with the following matches: 
25.03.2022  B&H - Luxembourg 
29.03.2022  Italy - B&H 
03.06.2022  Republic of Ireland - B&H 
 
Friendly matches are planned to be played during free FIFA dates. 
 
U-19 NATIONAL TEAM 
 
With the aim of quality preparations for official competitions, the plan and 
program include friendly international matches, winter and summer camps, as 
well as one-day or two-day selective gatherings, which will depend on the 
epidemiological situation with COVID-19. 
 
QUALIFICATIONS FOR UEFA U-19 EURO 2022 
The boys born in 2003 continue to compete in the Elite Qualifying Round for 
the UEFA U-19 European Championship 2022. The qualifying mini-tournament 
will be held in France, from 23rd to 29th March 2022, and the opponents of our 
national team will be teams from France, Sweden and the Czech Republic. 
 
QUALIFICATIONS FOR UEFA U-19 EURO 2023 
Boys born in 2004 are participating in the new qualifying cycle for the UEFA U-
19 European Championship 2023. The qualifying mini-tournament will be held 
in Poland, from 21st to 27th September 2022, and the opponents of our national 
team will be teams from Poland, Italy and Estonia. 
 
 



CAMP 
Depending on the epidemiological situation, a winter camp is planned, and if 
possible, a summer camp, but the main goal is the professional, organizational, 
technical, methodological, and practical determination and selection of young 
players, boys born in 2003 and 2004, for checking and selecting potential 
candidates. 
 
U-17 NATIONAL TEAM 
 
CAMP 
As with the U-19 national team, and with the aim of better preparation for the 
aforementioned competitions, friendly international matches, a winter and/or 
summer camp and one- or two-day selective gatherings were planned. 
 
QUALIFICATIONS FOR UEFA U-17 EURO 2022 
Boys born in 2005 continue their competition in the Elite Qualifying Round for 
the UEFA U-17 European Championship 2022. The qualification mini-
tournament will be held in our country, in the period from 23rd to 29th March 
2022, and the opponents of our national team will be teams from Spain, 
Belgium and Estonia. 
 
QUALIFICATIONS FOR UEFA U-17 EURO 2023 
Boys born in 2006 are participating in the new qualification cycle for the UEFA 
U-17 European Championship 2023. The qualification mini-tournament will be 
held in our country, in the period from 24th to 30th October 2022, and the 
opponents of our national team will be the teams of Ukraine, Azerbaijan and 
Liechtenstein. 
 
U-15 NATIONAL TEAM 
 
The pioneer national team, boys born in 2007, who do not participate in 
international competitions, should introduce new young players to perform on 
the international stage through quality selections and preparations. In 2022, 
regional selective gatherings are planned with the aim of checking as many 
candidates as possible, so that the final selection will be the best individuals, 
future national team players. 
 
Friendly international matches are also planned. The Federation will also 
organize this year’s international memorial tournament “Josip Katalinski – Škija” 
in Sarajevo, with the participation of four selected teams. The date of the 
tournament is the beginning of April 2022. 
 
The goal of this national team is a proper and systematic selection of players, 
the integration and profiling of the entire team’s game through friendly matches, 
and the creation of national team’s standards and a winning mentality for 
players who will move on to national teams for older ages. 
 
 
 
 



“A” NATIONAL TEAM /women/ 
 
In 2022, our women’s “A” national team will continue the qualifying competition 
for the 2023 FIFA Women’s World Cup, namely: 
07.04.2022  B&H - Azerbaijan 
12.04.2022  Montenegro - B&H 
02.09.2022  Russia - B&H 
06.09.2022  Azerbaijan - B&H 
 
It is planned to play international friendly matches, as well as an organization 
of selective camps for female candidates for the “A” national team. 
 
U-19 NATIONAL TEAM /women/ 
 
QUALIFICATIONS FOR UEFA WU-19 EURO 2022 
Girls born in 2003 continue the competition in Division A qualification for the 
UEFA WU-19 European Championship 2022. The qualifying mini-tournament 
will be held in Italy from 6th to 12th April 2022, and the opponents of our national 
team will be teams from Italy, Switzerland and Hungary. 
 
QUALIFICATIONS FOR UEFA WU-19 EURO 2023 
The girls born in 2004 are participating in the new qualifying cycle for the UEFA 
WU-19 European Championship 2023. The venue of the qualifying mini-
tournament, as well as the opponents, will be drawn later. 
 
In order to prepare as well as possible for these competitions, friendly matches 
and one-day and two-day gatherings are foreseen in the plan and program. 
 
CAMP 
Camps for this age category are planned at the Training Centre in Zenica, in 
dates that will be coordinated with other activities and the preparation plan of 
this national team. 
 
U-17 NATIONAL TEAM /women/ 
 
Players born in 2006 are participating in the new qualification cycle for the WU-
17 European Championship, and the tournament host and opponents will be 
determined by a draw that has not yet been scheduled. 
 
In order to prepare as well as possible for these competitions, the plan and 
program also provide for appropriate control matches. 
 
Players born in 2005 are participating in the UEFA qualifying tournament, which 
will be held in our country from 14th to 20th March 2022, as well as in the UEFA 
WU-17 EURO 2022, which is organized by our Federation. 
 
 
 
 
 



OLYMPIC - MEDITERRANEAN NATIONAL TEAM 
 
The activities of this national team, which is made up of potential candidates for 
the “A” national team, will be implemented through a gathering of candidates, 
with two scheduled control matches with other national teams. 
 
The main goal is the professional development of the national team players who 
came out of the U-21 national team, and are potential candidates for the “A” 
national team of Bosnia and Herzegovina, with playing and profiling the players 
of the national team through friendly matches. 
 
FUTSAL NATIONAL TEAM 
 
The futsal national team will participate in UEFA FUTSAL EURO 2022 in 
Amsterdam, in the month of January, as well as in the qualifications for the FIFA 
Futsal World Cup. 
 
Also, a larger number of selective gatherings and international friendly matches 
are planned. 
 
FUTSAL U-19 NATIONAL TEAM 
 
This national team is participating in the U-19 Futsal EURO qualifiers in 2022. 
Also, a larger number of selective gatherings and international friendly matches 
are planned, in order to prepare for official matches and tournaments in 2022. 
 
WOMEN’S FUTSAL NATIONAL TEAM 
 
In 2022, this national team is participating in the UEFA qualifying competition. 
Also, a larger number of selective gatherings and international friendly matches 
are planned, in order to prepare for official matches and tournaments in 2022. 
 
 
  



V  DEVELOPMENT AND EDUCATIONAL PROGRAMS 
 
In addition to the performances of the national teams, certain activities are 
planned within the UEFA GROW Program, UEFA Grassroots Program, 
Women’s Football Development Program, Social Responsibility Program, 
Coach Education Program, as well as other program activities, as follows: 
 
Project “Development of Youth Elite Players” 
 
It is a project launched by UEFA with the aim of investing in the development 
of youth, “elite”, i.e., promising players, and it refers to players up to the age of 
14 and 15. The Project will be implemented through four camps with two groups 
of players each, according to the regional principle. Each group will gather 25 
players, who will train according to a special program in accordance with UEFA 
guidelines. Finally, a final camp is planned, to which the best players from the 
previous camps will be invited. 
 
Grassroots Program 
 
As part of the Grassroots Program for 2022, a number of activities are planned: 
Women’s Football Review-Festival, celebration of the Grassroots Weekend, 
Open Fun Football School and celebration of the Mini-League of Champions, 
activities related to the Special Olympics, assistance to the “Roma Association” 
in their program activities, support for competitions of people with special 
needs, “Grassroots” study groups, organization of elementary school 
tournaments, tournaments of homes for neglected children, as well as help in 
equipping various associations and clubs. 
 
A special place is occupied by the UEFA Grassroots Weekend, which is 
planned in September 2021 throughout Bosnia and Herzegovina. 
 
School Football 
 
In accordance with UEFA guidelines, it is planned to launch a school football 
league (depending on the epidemiological situation), with the aim of massing 
and increasing the number of registered players. 
 
Women’s Football Festival 
 
The Women’s Football Festival will be held in several cities. Players aged U-13 
from all women’s clubs and schools throughout Bosnia and Herzegovina will 
participate in this Festival. 
 
CCPA Open Fun School 
 
In accordance with the signed Agreement, the Federation will continue 
cooperation with CCPA - Open Fun School, and will thereby provide full support 
and assistance in the implementation of program activities organized by CCPA 
in different parts of Bosnia and Herzegovina. 
 



Program of Equality and Non-Discrimination 
 
This Program is implemented with the support of UEFA and in cooperation with 
the Vienna Institute for International Dialogue and Cooperation, which 
implements the same programs in other associations throughout the region. 
The goal of the Program is the promotion of fair-play, equality and the fight 
against any form of discrimination through various activities, such as 
tournaments, workshops, etc. 
 
Special Olympics 
 
As a socially responsible sports organization, and in accordance with the signed 
cooperation agreement, the Federation will participate in the implementation of 
the “Special Olympics of B&H” program. 
 
Education Programs 
 
The Coach Education Centre has planned regular activities for 2022, as follows: 
 
Extending the validity of UEFA B, A and Pro licenses 
As in the previous year, four dates are planned, so that all coaches, whose 
licenses are expiring, could choose a suitable date and extend the license. 
Since the previous year, there has been a separation of groups based on the 
type of license that the participants possess, all with the aim of more efficient 
implementation of the seminars. 
 
Education of coaches to obtain a UEFA B license 
For 2022, one group is planned to acquire a UEFA B license. 
 
Education of coaches to obtain a UEFA A license 
The plan envisages the holding of two groups for acquiring of this license. 
 
Education of coaches to obtain a UEFA Pro license 
It is planned to start training a new group for this coaching license. 
 
Education of coaches to obtain a UEFA B license for goalkeepers 
The beginning of training for this coaching license is planned. 
 
Education of coaches to obtain a UEFA B license for futsal 
The start of training for this coaching license is planned. 
 
Implementation of exams for obtaining UEFA licenses 
The plan is to keep the same system when it comes to the examination 
procedure at all levels of obtaining UEFA diplomas and licenses. This primarily 
refers to the four exam dates in the planned months for obtaining UEFA B and 
UEFA A diplomas and licenses. The final work for the acquisition of the UEFA 
PRO diploma and license will be in the terms of holding regular semesters of 
that level, as well as in the terms of extending the UEFA licenses provided by 
the Regulations. 
 



Coach registration seminars for 2022. 
It is planned to hold a seminar for the registration of coaches with all 
associations for the levels of competition that are in their organization. 
 
 
  



VI  CLUB COMPETITIONS 
 
Appreciating the fact that club, championship and cup competitions occupy an 
important place in the functioning and work of the BH FF, the umbrella football 
organization in B&H, it will therefore also undertake the necessary activities in 
2022 for the adequate organization of competitions (especially in the conditions 
of the COVID-19 pandemic) and implementation of the club licensing process. 
It would be difficult to organize such a demanding competition without the 
financial help of our general sponsor, the “m:tel” Banja Luka, which allocates 
significant funds through the sponsorship agreement. The BH FF will, as before, 
allocate funds from the budget for the purchase and distribution of balls to clubs 
on an annual basis. It is a big item that stands out, but with this act we want to 
show responsibility in full capacity for the implementation of the project called 
“Premier League of Bosnia and Herzegovina”. In order to respond to our 
mission in the true sense, the BH FF will in the coming period apply to various 
programs that will directly impact funds for the development of women’s football 
and futsal. This also applies to the youth categories in women’s football and 
futsal. 
 
ORGANIZATION OF THE COMPETITIONS 
 
The bodies and organs of the Federation will directly manage the following 
competitions: 
 

a) Championship competitions 
- “m:tel” Premier League, 
- Premier Youth League for players up to 19 years old, 
- Premier Youth League for players up to 17 years old, 
- Premier Youth League for players up to 15 years old, 
- Premier Futsal League, 
- U-19 Premier Futsal League, 
- Premier Women’s League, 
- Premier Women’s League for players up to 17 years old, 
- Regions Cup. 

 
b) Cup Competitions 

- BH Cup for seniors, 
- BH Cup for juniors, 
- BH Women’s Cup, 
- BH Futsal Cup 

 
AMATEUR COMPETITION (BH FF REGIONS CUP) 
 
The competition is organized and held under the auspices of the BH FF. 
Participants will be amateur teams of 10 cantonal/county federations from the 
FF FBH and 7 regional associations from the FA RS, which will be divided into 
groups. The time period in which the BH FF Regions Cup will be held is from 
30.03.2022 to 01.06.2022. 
 
 



VII  CLUB LICENSING 
 
The Department for Club Licensing and International Relations of the BH FF 
will continue to carry out the necessary activities in 2022 to implement the 
planned program goals and tasks. 
 
A special focus will be placed on the club licensing procedure at lower 
organizational levels. The BH FF Club Licensing Administration will fully apply 
the BH FF and UEFA regulations on club licensing, as well as the Club 
Licensing Quality Standards (2012 edition), and in the subject area coordinate 
and provide administrative support to all those interested in club licensing 
system. 
 
As part of the annual activities of the Department for Club Licensing and 
International Relations, special emphasis is placed on the preparation and 
organization of seminars for clubs at the beginning of 2022. The seminars will 
be held in February 2022. The seminar for financial criteria will be held 
separately, and the seminars for other criteria (administrative, legal, sports and 
infrastructural) will have another set of tasks. 
 
Meetings of the club licensing commissions will be held in accordance with the 
terms of the regulations on club licensing. Decisions and other acts, contacts 
with clubs and auditors, including the analysis of financial indicators of the BH 
Premier League clubs, are the responsibilities of experts from this Department. 
Monitoring of clubs will be carried out on a regular basis, with the usual 
preparation of the annual internal review of the club licensing system, with 
special preparation of the annual audit in accordance with the Club Licensing 
Quality Standards (SGS), and the preparation of amendments to the 
regulations on club licensing for participation in UEFA club competitions and 
BH Premier League competitions. Regular activities in the club licensing 
process that will be carried out during the procedure are listed above. In order 
to ensure the production of audit reports, and in accordance with the 
international standard 4001, the BH FF will pay for the services of audit 
companies for the preparation of audit reports on the financial condition of the 
BH Premier League clubs, as a special form of assistance to the applicants in 
their regular performance of their obligations according to the regulations on 
club licensing for the UEFA and the BH Premier League competitions. 
 
 
  



VIII  STANDARD AND QUALITY 
 
As part of the implementation of the UEFA principles of good management and 
the continuation of work on the preparation of the introduction of ISO standards 
in the BH FF, the following activities are planned: 
 
1) Implementation of tasks related to the establishment, implementation, 

maintenance and improvement of the quality management system (QMS) 
in accordance with the requirements of ISO standards and the adopted 
quality policy in the improvement of work and procedures within the BH FF. 
In accordance with this, the continuation of the project Implementation of 
Quality Management System According to Requirements of International 
Standard ISO 9001:2015 in Business Processes of the Bosnia and 
Herzegovina Football Federation, according to the revised schedule of the 
Activity Plan related to: 

 
a) Establishing the functioning of the process through the creation of 

additional documents, creation of records from the process and work in 
accordance with process descriptions, as well as monitoring of goals, 
risks and the process indicators, as well as reporting and auditing of the 
process, 

b) In particular, the preparation of the Rules of Procedure on Quality in 
Work and Mandatory QMS Procedures, 

c) Preparation of other documented information and QMS forms, 
d) Education of internal auditors and implementation of internal audits, 
e) Defining and implementing corrective measures, 
f) Reviewing the implementation of the quality management system by the 

BH FF leadership (collection of reports from the process, organization of 
management meetings, drafting of minutes with evaluation of the 
efficiency and effectiveness of the process as a whole, preparation of 
the Improvement Program, etc.), 

g) Preparation and implementation of the certification audit, 
h) Possible elimination of critical inconsistencies, 
i) Awarding of certificates. 

 
2) Application of all UEFA principles of good management in the functioning of 

the BH FF, in accordance with the requirements of the project accepted by 
UEFA, and in correlation with the future BH FF Strategic Plan; 

 
3) Preparation of appropriate acts for adoption by the competent authorities 

and bodies of the BH FF, which refer to the introduction of the Quality 
Management System and the implementation of the UEFA principles of 
good management, with the aim of harmonization and updating in 
accordance with the relevant requirements; 

 
4) Proposing adequate corrective measures and actions during the 

implementation of the Quality Management System; 
 
5) Initiation of continuous improvement of all business processes defined by 

acts of the BH FF. 



IX  INFRASTRUCTURE PROJECTS 
 
In the past period, the BH FF was only engaged in the implementation of FIFA 
and UEFA projects, all with the aim of improving the infrastructure at stadiums 
throughout Bosnia and Herzegovina. 
 
For the next period, the FIFA Forward 2.0 and the UEFA Hat Trick V programs 
have been opened, from which funds have been made available for the 
implementation of projects that were completed the previous year, or will be 
completed in the first half of 2022. The ongoing projects are: 
 
1. Project for Improvement of Floodlighting at the Premier League Stadiums 

- A contract was signed with the City of Trebinje, and the work will begin 
at the beginning of the construction season, 

- The works on preparing the floodlighting for the City Stadium in Prijedor 
will be started in the first half of the year, with a clearly defined deadline 
for the completion of the works. 

 
2. Development of Youth Football Infrastructure Through the Wider Social 

Community 
 
At the beginning of the construction season and when it is possible due to the 
specific conditions for installing artificial turf, and depending on the weather 
conditions, work on the installation of the pitch in Goražde will continue. The 
entire project will be completed in the first half of 2022. 
 
3. Expansion of the BH FF Training Centre in Zenica 
 
The BH FF administration has prepared a conceptual project for expanding the 
capacity of the Training Centre in Zenica. In the meantime, and in parallel with 
the land expropriation by the City of Zenica, the Master Project will be prepared 
as a basic document for announcing the tender in order to select the best 
contractor. 
 
The planning of further activities will depend on the activities of the City of 
Zenica on land expropriation. 
 
4. Project of Complete Reconstruction of Main Pitches of the BH Premier 

League Stadiums 
 
The implementation of this Project was prepared based on the approval of 
UEFA. The funds that will be used are from the HatTrick V program, and will be 
used for the complete reconstruction of 12 main pitches in the stadiums of the 
BH Premier League. The project will start at the beginning of this year after the 
international public tender. After the procedure prescribed by law has been 
carried out and the selection of the best bidder is performed, the execution of 
the works will begin. The implementation of the Project will be defined by 
deadlines, and the completion of individual facilities will be followed by the 
dynamics of the construction of new pitches with hybrid turf. 
 



X  CONCLUSION 
 
 
The Bosnia and Herzegovina Football Federation has planned a large number 
of activities for 2022, in accordance with the planned calendar and schedule of 
domestic and UEFA competitions. Steps in the implementation of tasks are 
taken in two directions, sports and administrative. 
 
In the focus of our activities, the priority is the organization of the European 
Championship for female cadets (WEURO 2022), which will be held in our 
country from 03.05.2022 until 15.05.2022. The importance of the event speaks 
for itself, because for the first time our country will host a European 
Championship. All forces are directed towards the fulfilment of the set goal. 
Implementation of the set task is very demanding, so all resources will be active 
at full capacity. There is a real need to create new values through competitions, 
promotion of new young male and female players. With its work and dedication 
in fulfilling complex tasks, the BH FF will prove that we are organizationally 
ready for major competitions. Therefore, such competitions are an important 
factor for the development of young male and female players. The time they 
devote to their upgrade is a reference indicator of the demonstrated desire for 
progress. 
 
This year, the final phase of introducing the quality standard (ISO 9001:2015) 
into the work of the BH FF administration is planned. In the course of setting 
new standards, the project Principles of Good Management in Functioning of 
the BH FF will be implemented, and during the introduction of new processes 
in the work of the administration, it will be necessary to carry out certain 
reconstruction within the services, which would greatly improve functionality. 
 
The regular session of the General Assembly is planned for the first half of 
2022. In addition to this session, there will also be regular activities of the BH 
FF EB, as well as of the organs and bodies of the BH FF. A big project task 
awaits us in the next period, which is the complete reconstruction of 12 (twelve) 
main pitches at the stadiums of the BH Premier League. The guarantee that 
this project will be realized is with the contribution of UEFA and the participation 
of local communities, as well as the highest levels of government in our country. 
The BH FF alone cannot respond to such a demanding project. In its application 
to the UEFA project, it is stated that a tripartite agreement had to be concluded, 
which guaranteed us the justification of the investment until the final 
implementation of the capital project. 
 
The participation of UEFA experts in the development of the BH FF strategy for 
the period 2022 to 2026 confirmed the determination for significant strides of 
the BH FF in the following period. The guidelines for further activities will be 
translated for the first time into a document that will be presented in the first half 
of this year. 
 
 
 



The BH FF continues its work activities, despite all the difficulties caused by the 
negative effects of the coronavirus. We are fully committed to the further 
progress of our joint House, so we approach every task with the utmost 
responsibility and professionalism. We don’t let the situation control us; we want 
to control the situation. That’s why we want to turn our ideas into action and be 
proud of the projects we turn into newly created values. 
 
 
Vico Zeljković 
President 
 
 
 


